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BUILDING AN ACCESSIBILITY-FIRST CORPORATE CULTURE

Top 5 Strategies to Embed Accessibility and Inclusion

* Get Funded, then Get More

e Educate (why) and Train (how)

* Make Accessibility a Corporate Value
* Share Measurable Goals

* View “Accessibility and Inclusion” as a Key Driver of Innovation

Essentially, How to build a mature program!



Strategy #1

Get Funded, then Get More



DEQUE SYSTEMS: DIGITAL ACCESSIBILITY TRANSFORMATION PLAYBOOK

Digital Accessibility Transformation Index

Maturity Level Maturity Label Definitions

Not Started

2023
reactive

-

1 Initial Undocumented, processes unpredictable, poorly controlled and reactive

Defined A standard is defined and documented, processes characterized for projects and is
often reactive
Documented with some consistency possible, processes proactively characterized

R | o
3 CCRIELE for enterprise (internal standards)

Not achieved until your digital accessibility practices have been deployed
4 Managed and Controlled throughout the enterprise. Focus is on measuring the efficacy of what you’ve deployed
and controlling the processes in place.

All accessibility activities are measured and optimized for the best possible

Optimized S L
pHimiz ROI. Every penny spent on accessibility is maximized for value to the customers.
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DEQUE SYSTEMS: DIGITAL ACCESSIBILITY TRANSFORMATION PLAYBOOK

Create a universal experience that works for

everyone from the ground up... have a program that
is clear and repeatable.



DIGITAL ACCESSIBILITY TRANSFORMATION PLAYBOOK

Stop the break fix cycle (shifting left)

Pull Main Release .
-i Branch 1_ T request /| ¥ branch | candidate | Production
: A 4 |
! ) Ny
| | ;
o 9
'.‘ b
4 da:h A
Designer Content Author Front-end Senior Product General Accessibility Central
Developer Developer Owner QA Tester Tester Accessibility
Leader
for H ax DeVTOO | S . :
ax, Designers ax AUdrtor ax Monitor
Hemingway axe DevTools Linter | axe DevTools Pro | axe DevTools Enterprise
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Strategy #2

Educate (why) and Train (how)



AWARENESS EVENT - CLIENT FRWD

Charlotte, New York, India
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Put yourself in our clients’ shoes
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AWARENESS EVENT — GLOBAL ACCESSIBILITY AWARENESS WEEK

Hub celebrations, associate panel, campaign material, emails, games, prizes

GLOBAL

ACCESSIBILITY -

everyone

AWARENESS WEEK everyone

May 13 - 17,2024

" TIAA GAAD Celebration Game
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TRAINING: DEQUE UNIVERSITY

Provide Teams Knowledge to Use the Tools and Resources

* General awareness training through HR for new onboards

* Deque University training by role and through AxeMonitor tooling

* Figma training (Zoom sessions) showing users how to access
role-specific Accessibility plugins

e Accessibility implementation content added to DSM (Design
System Manager)

e Office hours to aid with remediation

L du® Deque University
‘E: ! OgO t

OF COMPLETION

Noah Smith

has completed the courses in the

Assigned Learning Path: UX Design Curriculum

Version Version, Date: 4th of June, 2024 04:02pm (GMT)

7 courses, 9.75 IAAP Continuing Accessibility Education Credits (CAECs)
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Strategy #3

Make Accessibility a Corporate Value



BUILDING AN ACCESSIBILITY-FIRST CORPORATE CULTURE

Partners Across the Company

Training
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{3 Cycle

Testing and
Validation
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Strategy #4

Share Measurable Goals



BUILDING AN ACCESSIBILITY-FIRST CORPORATE CULTURE

Key Metrics

* Accessibility Health Scores
* Digital Accessibility Transformation Index

* Risk Ratings

A few granular measurements:
* Number of training sessions
*  Number of tool sessions

* Reduction of issues in production

CTIAA | NUVeen  SharePoint £ Search this site
oA Digital Accessibility and Inclusion

+ New -~ @] Page details B Analytics

Quarterly DATI Tracker
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5. When would you like to meet? *

Please input date (M/d/yyyy)

6. Additional details

Enter your answer

B Microsoft 365

This content is created by the owner of the form. The data you
submit will be sent to the form owner. Microsoft is not responsible
for the privacy or security practices of its customers, including
those of this form owner. Never give out your password.
Microsoft Forms | Al-Powered surveys, quizzes and

polls Create my own form

Privacy and cookies | Terms of use
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Strategy #5

View Accessibility and Inclusion as Key Drivers of Innovation



BUILDING AN ACCESSIBILITY-FIRST CORPORATE CULTURE

Al and Beyond

Here is what we are thinking about and I’'m sure you are too...

e Al automation for design with accessibility rules built in
* Alintegration into toolset for repeatable tasks (auditing and reporting, for example)
e Using Al tools for inclusive language

* Tools for EA/CEFR requirement

Must factor in humanization
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