Agenda

Debut new technology for dynamic media  Smart images with Intelligent Compositing
How to scale yourself as a Designer * Pixel-based design tokens

Enterprise pipelines with Brand Orchestration  Dynamic personalization

Market reactivity and spike events * Inclusive-first design principles

@XM 2 0

TRANSPOSITION

GALLERIES STYLE GUIDES STYLE ENGINES

babyBib1

Uniform WIP Paint Strokes Character Art
Concept art for the jailbreak episode. Experiments with various stroke patterns. Coloring book for character dev.




Agenda

Debut New Business Pixels for the Pull back the

Tech Cases visually impaired carpet



How to participate for free

optikka.com

Username / Email
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styleAbleZ.com/shapes.psd


http://styleAbleZ.com/shapes.psd
http://optikka.com

About...

Franchise Commercialization

» $20 million in DAM (digital asset management) spend
* 5 enterprise DAMs

 RA&D, Licensing, Publishing, Parks & Resorts

* Global user base; including localization

* Millions of assets

* Most complex security models on the planet

Latest Project

* Disney+ tax service; ensuring global scalability of

largest event-driven sales spikes known to mankind



About...

Franchise Commercialization Content Production

» $20 million in DAM (digital asset management) spend « 3D graphics

* 5 enterprise DAMs « Directed Acyclic Graphs

* R&D, Licensing, Publishing, Parks & Resorts  Render pipelines

* Global user base; including localization * Post Production Compositing

 Millions of assets

* Most complex security models on the planet

Latest Project

* Disney+ tax service; ensuring global scalability of

largest event-driven sales spikes known to mankind



About...

Franchise Commercialization Content Production

» $20 million in DAM (digital asset management) spend « 3D graphics

* 5 enterprise DAMs « Directed Acyclic Graphs

* R&D, Licensing, Publishing, Parks & Resorts  Render pipelines

* Global user base; including localization * Post Production Compositing

 Millions of assets

* Most complex security models on the planet

LateSt PrOJQCt ﬂ\@) Visually impaired
* Disney+ tax service; ensuring global scalability of

largest event-driven sales spikes known to mankind



Demo 1

(debut new tech - 5 minutes)



Static Media
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These assets remain static and are the same for all user scenarios



Dynamic Media

= Collections

cin_waterPaints
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These assets can flex their style based upon user preference & or needs



What is dynamic enablement?

(its speed and agility)



Creative Agility

Stylistic time-to-market

Shot Creation Stylization / Business Delivery

Branding Enrichment



Demo 2

(business cases - 5 minutes)



Pixel-personalization at scale

Gallery Controls

3| Accessibility v

. 2
x Controls A \

demograph_beach1 demograph_beach2 /
kldS Comps: 2
teens } )
—
women F
FXSCIA entel
!:l Filters v Comps: 5
d h_beach2
g Work Layers v emograph_beac
Comj

Eﬁ Backdrops v

FXS_sass CRS_newLook WEX_cig_lookSide
FXSCIA enters stage of ELEVAIN Caress after being transposed WEXLOR takes a drag from cigarette
demograph_beach1 demograph_beach2 Comps: 5 Elements: 27 Comps: 13 Elements: 25 Comps: 5 Elements: 27
Comps: 2 Elements: 5 Comps: 2 Elements: 5

These assets are changing in ethnicity and customer demographics



Branding adjustment Layer Control
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Visualizer can display overall palette updates and emulate product views (in

this case an eCommerce product page)



Gallery Content
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We can quickly shift the entire collection and publish a new style
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What does this have to do with
Accessibility?



What is this?




Demo 3

(Colorblindness - 5 minutes)



So how does this work?

(first we need to understand our pipeline)



Franchise Commermahzahon

(scaling you a Designer)



Franchise Commercialization




Franchise Commercialization

Studio Production
(video, 3D, 2D)

Theatrical Release

Video Marketing

(Trailers / Commercials)

Franchise Commercialization

(Consumer Products / Licensing)

This is today’s opportunity

... lets unpack this



Creative Pipeline

(Scaling your Design role)

Studio Production Digital / Physical Product

(video, 3D, 2D) (including licensing)

this doesn’t scale

_abstraction is key

Shot Creation Branding Delivery



Current Processes
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Performance
Availability

Product Tech



» Shot Class
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Inclusive First Design
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Inclusive-First Design Principles

(and problems)



How to participate for free

optikka.com

Username / Email
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styleAbleZ.com/shapes.psd



What is this?

A Warning

...and who owns your experience?



What is this?

A Warning A Warning

The product you selected
may be harmful to teens.
Click here for help.




What is this?




What is this?




What is this?

20026,
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If you need a file to play
with you can use this

\ styleAbleZ.com/shapes.psd



We need a business solution

(it must support the company bottom line)

Return on Investment
Legal Hurdles
Capability vs. Compliance

Tonal Range == High Contrast



We need a business solution

(it must support the company bottom line)

Return on Investment
Who is leading this?

\ Legal Hurdles Is this the right path?
Capability vs. Compliance /

/onal Range == High Contrast

We might want to be here



Demo 4

(Accessibility - 5 minutes)



Natively Accessible
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atively Accessible
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So how does this work?

(design tokens using StyleAbleZ)



CSS, SASS and Design Tokens

<button type="button” style=“color:blue;">Buy Now</button>

30 DAY FREE TRIAL 30 DAY FREE TRIAL DISNEY+, ESPN+, <button type="butt0n" Sty1e="C010r:blue;">M0re Info</button>
Hulu Hulu (No Ads) Hulu + Live TV

<button type=“button” style=“color:blue;”>Contact Us</button>
v v v

v v v
v <button type=“button” class=“button-class“>Buy Now</button>
v <button type=“button” class=“button-class“>More Info</button>
v

<button type=“button” class=“button-class“>Contact Us</button>
<style>
.button-class {

color: red;
¥

</style>

Actll: Pur

The second of three rele:

View Collection




CSS, SASS and Design Tokens

<button type="button” style=“color:blue;">Buy Now</button>

30 DAY FREE TRIAL 30 DAY FREE TRIAL DISNEY+, ESPN+, <button type="butt0n" Sty1e="C010r:blue;">M0re Info</button>
Hulu Hulu (No Ads) Hulu + Live TV

<button type=“button” style=“color:blue;”>Contact Us</button>
v v v

v v v
v <button type=“button” class=“button-class“>Buy Now</button>
v <button type=“button” class=“button-class“>More Info</button>
v

<button type=“button” class=“button-class“>Contact Us</button>
<style>

.button-class {
color: red;

}

</style>

$brand-primary: #4fd2c2,

. 4 1 l $brand-secondary: #ccc;
e ) $brand-white: #fff; G
Act Il: Pur 9, = $brand-black: #000,
i / -y $brand-darker: #444; .
$brand—-gray: #ccc; Design Tokens

$brand-lighter: #e9e9e9;



nightSky-3b465e

Editor

Design Tokens

Gallery Controls
Controls
Overlays
Filters
Layers

Backdrops

$primary: #4fd2c2;
$secondary: #ccc;
$accent: #fff;
$toneX: #000;



Brand Abstraction
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Demo 5

(vocabulary - 5 minutes)



How does this work?

(BTW - you don’t have to work this way)



What is next?

(the Metaverse!!! Tuesday, April 5)

https://www.henrystewartconferences.com/events/dam-industry-week-2022


https://www.henrystewartconferences.com/events/dam-industry-week-2022

Who can help?

Accessibility
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