
Stronger Together: 
Accessibility & Product 
Inclusion at Yahoo

March 15, 2022

axe-con



Agenda

1. Introductions 

2. The Basics: Accessibility & Product Inclusion at Yahoo

3. Yahoo Business Initiatives

4. Positive Business Outcomes

5. Takeaways

6. Q&A 



Who we are
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Cindy Joung

Head of Product 
Inclusion

Malcom Jones

Sr. Product Manager, 
Product Inclusion

Danise Olague

Sr. Program Manager, 
Accessibility



History of Accessibility at Yahoo
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Defining Digital Accessibility

When websites, apps, tools and technologies are designed, constructed, 

developed and maintained so that all people, including those with 

disabilities, can fully and independently use them. 

Accessibility makes products better for everyone.



What is Product Inclusion?

Product Inclusion is the 
practice of applying 
an inclusive lens 
throughout the 
entire product 
development process



Dimensions of Identity

Individual: core personality

Core/Internal Dimensions: age, 
gender/gender identity, sexual orientation, 
ability, race and ethnicity

Secondary/External Dimensions: Geo 
location, socioeconomic background, 
religion, education, marital/relationship 
status, parental status, military status, 
citizenship/nationality, language

Tertiary Dimensions: beliefs, 
assumptions, values, attitudes



Accessibility is One Dimension of Product Inclusion

Accessibility: 

● Disability
● Assistive technology

Product Inclusion:

● Geography
● Language
● Connectivity
● Representation
● Age
● Education
● Tech ability



What could go wrong?



Why Should We Care? 

The Social Reason 

Do good

The Business Reason 

User Growth & 
Engagement

Innovation

Brand Love
Protect the 

Business



Yahoo 
Business 
Initiatives



Global Accessibility Policy

“All Yahoo products, properties, media, services, 
marketing, advertising, communications, and 
procurements will conform to globally accepted 
guidelines and standards for accessibility. 

Human resources activities (recruitment, talent 
acquisition, onboarding, training and 
accommodations) will adhere to industry best 
practices for inclusion of people with 
disabilities.”



The Accessibility Council



Embedding Accessibility throughout Yahoo

Human Resources Internal Communications



Embedding Accessibility throughout Yahoo

Engineering & Design Video Content



Embedding Accessibility throughout Yahoo

Marketing Procurement



Industry Initiatives

Teach Access XR Access



Sounding Board

How might we include a 

wider cross-section of 

diverse voices as a part of 

our product development 

process?



Comscore Changes

● Working to make audience 

tracking more inclusive

● New Audience Targets

○ Blindness

○ Speech Impaired

○ Deafness

○ Physical Disability or 

Handicapped

● Available to any company using 

Plan Metrix



Accessibility & Product Inclusion in Product Development

Accessibility & Product Inclusion are ongoing processes that should be 
embedded into every step in the development life cycle from Ideation to 
Launch. 

Ideation Design/UX Testing Build Launch

Accessibility & Product Inclusion

(Product) (Design) (UXR) (Eng) (Marketing)



Positive 
Business 
Outcomes



Positive Business Outcomes Example

● 100% Captioning process

● Vendor Expectations for Accessibility 

● Accessibility-Bug Program

● Product Ambassador program

● Diverse 2021 Yahoo Associate PM cohort 

● Product feedback experimentation & User Insights Manager 



Key Takeaways



Start Now

Accessibility and Inclusion is everyone’s job

Include your users in the conversation and 
ensure diversity of representation

Empower employees to easily implement 
Product Inclusion in their daily work



Q&A
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